Hoe Tonga Pacifica Waka Ama Association 
COMMITTEE MEETING MINUTES 

Date:    1 July
Where: Police College

Time:   6.30pm – 8pm

	Whakataka te hau ki te uru

Whakataka te hau ki te tonga

Kia makinakina i uta

Kia mataratara i tai

Kia hi ake ana te atakura

He tio, he huka, he hauhu

Turuturu o whiti whakamaua kia tina

Haumi e, hui e, taiki e !
	 Aniuwaru ki Porirua Waka Ama Rōpu Inc 

	
	 Hawaikinui Tua Rua 

	
	 Hikoikoi Waka Ama

	
	 Kokiri Tai Patu 

	
	 Mana Pasifika OCC

	
	 Porirua Canoe Kayak Club 

	
	 Tai Tonga 41 Outrigger Canoe Club 

	
	 Te Rau o te Rangi  - Otaki

	
	 Te Ringa Miti Tai Heke Waka Ama Club – Whanganui

	
	 Toa Waka Ama Club 

	
	 Tunui-a-te-Ika Waka Ama 

	
	 Wairarapa Waka Ama Canoe Club 


	No
	Item
	Points
	Action

	1
	Karakia / Welcome
Mihi 
	Kohuroa Ruwhiu
	

	2
	Members present
	Present:

Joern S (President), Chris Fox ( Vice President)), Mere, (Aniuwaru),  Kohuroa, (Toa), Petra (Hikoikoi), Roimata (Tunui) Gaylene  (Hawaikinui), (Administrator)
Apologies: Anne (Te Ringi Miti Tai Heke) Ngahuia  (Te Rau o te Rangi)
Kath (Wairarapa) 
Absent: Mana Pacifica, PCKC, Kokiri.
	

	3
	Acceptance of minutes from previous meeting
	Accepted
	See www.hoetonga.co.nz

	4
	Regional Secondary School Sprints 


	· Report to be circulated to clubs
· 3 schools still to pay fees, Wellington College, Wainuiomata, and Wellington East
	Chris
Gaylene to follow up

	5
	Regional Sprints

	· Organising Committee  of Joern, Kiri, Richard, Gaylene(admin support)
Discussion on:

· Clubs to look at internal W1 trials before entering paddlers into the Regional Sprints to ensure entered paddlers are capable, will also assist in paddler selection should racing need to be cancelled due to weather (clubs to rank their paddlers in W1 divisions
· No assistance will be given to paddlers to get into position at the starts

· 250m Elite Sprint Dash now integral part of Regional and National Sprint Championships
· More discussion needed to clarify W12 selection process for National club and regional teams. 

	

	6.
	NZ Active Post Waka Ama Challenge
	· Volunteers are requested for this Club Fundraising Regatta
· Date Sunday 1 December
· Mere  convening a committee / and a Race Director

· Identify clubs who would like to participate in this fundraiser.

· Each club participating in the regatta are required to supply and name 2 volunteers to help organise and run the day.

· Panui to be sent out to clubs after meeting has occurred with NZ Post


	Mere and Gaylene to meet.

	7.
	Options for a Waka Ama Sprint race course in the Wellington Region. 
	· Preliminary discussion on the paper circulated by Joern.
· Looked at 3 possible options. 

1. Keep status quo at Onepoto

2. Invest in a new race course at Onepoto, using a design based on the race course at Lake Karapiro

Could find difficulty with resource consent, and whether environmentally and culturally viable.
3. New Lake proposed at Te Marua. (Chris to follow up) GWRC found the site would be suitable for a water storage lake, and that limited recreation on the lake such as for canoeing could be possible. 

This received most support at the meeting, but with the realisation of being further out in the future. 

·  This is at early stages, but discussion paper is informative and    offers a great base for further discussion

	
[image: image1.emf]Discussion paper -  waka ama sprint race course options v3 FINAL.pdf



	8.
	AGM  
	· AGM  will be held on 9 September
· Clubs are asked to forward names of interested persons to stand for office

· Suggested that the Secretary position will be left formally vacant 2013-14 to avoid confusion with administrator position

· Constitution allows for the appointment of 2 Vice –Presidents so that the executive would still be made up of up to of 4 persons.

· Joern, Chris and Mere have indicated that they may be willing to stand again.
	

	9.
	General Business
	· Please note that there will be no meeting in August. Joern is overseas for 6 weeks July/August and Gaylene away July 30-August 20. 
· Keeping up with new Technologies

· HT looking at possibilities of use of I-Pad app (Alex’s) for timing distance races (this was trialled successfully at LDN this year)
· Yacht Bot (app) an app that can be downloaded and used for tracking races, benefits for supporters and for safety. Used at Winter Series
· Yacht Bot also looking into possible use at Regional Sprints. possible uses : backup timing, tracking the race. Trials are underway with Joern, Watch this space.
· Affiliation fees for this year will remain at $250, but HT may need to consider an increase in 2014 in line with inflation.

· A 20K funding application has been submitted

· Mere has a proposal for Hoe Tonga and to NKOA re competing on Sundays which includes 3 recommendations. This proposal with be sent out to clubs to consider, and will then will be sent through to  NKOA
	

	
	Next meeting  9 September  AGM
Porirua Police College
	Please note this date change.
	

	
	Closing Karakia 
	Kohuroa
	  

	
	Meeting closed  8.00pm
	
	


[image: image2.png]



_1434454685.pdf
Options for a waka ama race course in the Wellington region

Purpose

The purpose of this document is to provide an overview of the options for a semi-permanent waka
ama sprint race course in the Wellington region

Background and problem definition

In its Strategic Plan for 2009-2014 Hoe Tonga has expressed the wish to develop a waka ama sprint
race course.

While Hoe Tonga is currently able to utilise a race course owned by Porirua Canoe Kayak Club (a big
thanks to John Hodges and his team), there are some short comings with that course. For example,
the course is easily affected by wind as buoys can be blown off course (buoys are attached to
anchors). Also, the current design of the course utilises rubber bands to counter the tidal nature of
the inlet but tides still affect alignment of buoys (eg the start and finish lines look jagged). Moreover,
John Hodges has noted repeatedly that the region may need to look for a more permanent solution
in the medium to longer term.

As a result, the region needs to consider alternatives to find a solution that will serve the region for
years to come, particularly in light of the continuing growth of waka ama in our region.

With regard to sites for sprint races, all sprint races are currently run at Onepoto. This is because of a
variety of reasons; including the fact that the site has good infrastructure and access, it is close to
the majority of paddlers in the region, it is relatively sheltered from the prevalent Norwesterly
winds, and availability of canoes for racing is simple (there are five waka ama clubs around the inlet).
However, the site is by no means perfect. Indeed, the site is relatively exposed in strong winds,
especially in Southerly conditions. Moreover, it is tidal and there are associated currents (resulting in
challenges to ensure fair racing, and placing a race course).

However, apart from Onepoto, there are currently no sites that are sufficiently suitable for
scheduling races that rely on lanes. (Note that under the NKOA race rules, sprint race courses must
have at least 3 lanes, although at least 4 lanes are needed to make racing manageable for organisers
(eg to have a manageable number of heats to cover entries) and more interesting from a spectators
point of view (eg to see the battle between at least a handful of teams, as opposed to running time
trials).

Wellington Harbour is too exposed (wind and wave action) and there are challenges in setting a
course due to the water depth. Forest Lakes in Otaki is too narrow for a race course and privately
owned (we are aware of difficulties with the landowner regarding access for waka ama in the past).
A second lake in Otaki (Te Rau o te Rangi is based there) is also very small and only accessible via
private property. Lake Horowhenua in Levin would be large enough but is exposed and very shallow.
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Lake Henley in Wairarapa (Wairarapa Waka Ama Canoe Club is based there) is reasonably sheltered
with very good facilities but very shallow and currently too small although could be made suitable if
the local council were to expand the lake (ie make it longer, wider and deeper) to fit a 500m course
with 4 lanes. (There is principally space available, and in fact the original design may have been for a
larger lake — although we are not aware of any plans to enlarge Lake Henley.)

Options
We have identified the following options:

Option 1:

In this option we would maintain the status quo, ie Hoe Tonga would rely on John Hodges and his
team at Porirua Canoe and Kayak Club to provide a race course for relevant events in return for an
appropriate reimbursement to cover costs.

The key shortcoming of this option is that the buoys of the course can be easily blown off course in
case of wind, and it does not have the same accuracy as a course that is fully surveyed and uses the
same anchorage points every year. Buoys are also limited in number, making it difficult to “see” the
lanes. This creates challenges for less experienced paddlers as they try to stay in their lane.

The key advantage is that it is relatively cost-effective. For example, Hoe Tonga spends no more than
S500 per event to set and take down the course, as opposed to $5000 (incl GST) that NKOA pays for
setting and pulling down the waka ama course at Karapiro, and an additional allowance of $1000 per
year for maintaining the course and carrying out repairs (albeit that course is significantly more
elaborate).

However, despite the shortcomings, it has served Hoe Tonga paddlers relatively well. A big thanks
goes to John Hodges and his team of volunteers.

Option 2:

In this option, Hoe Tonga would invest in a new race course at Onepoto, but using a design based on
the race course at Lake Karapiro. (The lane setup at Karapiro is similar to many other high-quality
race courses overseas). This means that there would be permanent anchor points on the shores of
either side of the inlet, with steel wires running between them. Each wire would hold a number of
buoys at set intervals. A more detailed description is shown in Appendix 1 and 2.

Advantages:

- The course would be accurate and the set up would not change (it would be same every
year), making racing fairer.

- As wires would hold the buoys in alignment, there would be relatively little effect of wind on
the position of buoys. This would make racing fairer, and officiating easier. There would also
be no longer a need to realign buoys during racing.
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- The use of the wires would make it possible to use the course for other water sports,
including kayaking and rowing (as buoys could be set to suit). For example, a 4-lane race
course for waka ama (lanes are up to 35m for turn events) could provide 8 lanes for kayaking
and rowing races.

- In principle, the setting of the course should be easier as all anchor points are permanent
(albeit more resource intensive, see below).

Limitations:

- ltis likely that the setting of the course would require some additional equipment and it may
be more labour intensive, with the associated costs.

- The course may require a resource consent, and cooperation from other harbour users. It
would also require engineering resources during the building stage, with associated costs.
The course at Karapiro cost over $50,000, including surveying of approximately $5000. So
even though the race course may be less complex than the one at Karapiro, it would still
require a significant investment, including external funding, albeit mostly one-off except for
maintenance.

- The course would include more components (wires), which would require storage space
when not in use.

Option 3:

In 2010, Greater Wellington Regional Council began an investigation into a potential water storage
lake site at Kaitoke (near the existing water storage lakes at Te Marua in Upper Hutt). These
investigations were completed in mid-2011 and found the site would be suitable for a water storage
lake, and that limited recreation on the lake, such as canoeing, could be possible (see details at
http://www.gw.govt.nz/planning-for-regional-growth-2/).

This option could have potential because a race course such as the type described in Appendix 1, 2
and 3 catering for waka ama (and other paddling sports) could be incorporated into the design of the
lake (incorporate anchor points, storage facilities for the race course, loading facilities, etc).
Depending on the siting and alignment of the lake, it could provide relatively sheltered paddling
conditions, particularly in comparison to the existing site at Onepoto where stronger winds
(especially Southerlies) can make racing impossible due to wave action. Moreover, as a water
storage lake, motorised boat traffic would be less likely, so a race course would be less intrusive to
other users. The size of the lake may also be more suitable for a wire race course, as wires could
possibly be shorter.

However, the timing of the development is unclear, although it is unlikely to be completed before
2020. Regardless of whether Hoe Tonga pursues the development of an improved race course setup
at Onepoto, the Kaitoke option could be of interest later in this decade (either to supplement or to
replace the course at Onepoto). In terms of the design of the course, it could principally be similar to
what is used in Karapiro, see Appendix 1, 2 and 3 for more information.
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Next steps

Our region needs to discuss the options and find answers to a number of key questions:
e  Which option is the most suitable for Hoe Tonga (now and going forward)?
e Do we want to continue with the current set up?

e Do we want to wait for the potential construction of the water storage lake (which could be
at least seven years away or it may happen without the ability to use for water sports)?

e Do we want to push ahead with exploring Options 2 and 3 further, and engage in relevant
discussions with key stakeholders (eg Regional Council, Mana Kayak Racing Club, etc)?
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APPENDIX 1: Alignment of a race course at Onepoto (Karapiro type, with wires)
For Option 2 discussed above there are principally two alignment alternatives.
Alternative A:

In this alternative the course would have a North-South alignment. This alignment has also been the
set up in recent years, as the prevailing winds are Northerly and Norwesterly, and occasionally
Southerly. In addition, all lanes are more or less equally affected by the shallower areas closer to
shore (see right illustration where the course is placed on top of the bathymetric survey data from
2009). Viewing is still pretty good, because spectators can get an ok view of the finish line.

Depihs reduced to Ch
Datum/Grid: |
Contours displ
derived from D

Tt maniv

'Finish line®
. Tower“ (caravan)

Alternative B:

In this alternative the course would have Northeast — Southwest alignment. Hoe Tonga used this
setup until 3 years ago, but the lanes closest to the road were more affected by the shallow areas at
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low tide. This alternative is still ok in the prevailing winds, although the outer lanes are more
affected by wind. On the plus side, viewing is slightly better than Alternative A.

Depihs reduced to Ch
Datum/Grid: |
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derived from D
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APPENDIX 2: The overall structure of a race course using wires at Onepoto

In principle the structure of a race course using wires is similar to setting up lanes in swimming pool,
albeit with the wires running at a certain depth, with only the buoys visible at the surface. The
following figure shows a profile of the underwater structure of the race course.

Anchor points at shore (just Race course with buoys {and flags for
above mean high tide mark) waka ama). 4 lanes for waka ama turn

course, 8 lanes for straight races, enables
11T

potential use for kayaking and rowing)

Buoys hold up the steel Steel cables running between
cables at a depth of 1.5m, shore anchor points

moving up and down with
the tide

With regard to the setting of the wires that will hold the buoys, there are principally two options at
Onepoto. In the first sub-option the wires would be running East-West. This would require at least 5
wires at about 1300m length (start, turn buoys 2x, middle, finish), or more as shown in red if we
wanted more buoys in between the start, middle and the finish. In this scenario the anchor points
for the wires would be in isolated places (eg no people traffic, no launching of boats).

Steel cables would
be ~ 1300m

For the second sub-option the wires would be run North-South. In this option we would require at
least 9 wires at about 1400m long in order to hold all required buoys (4 lanes require 5 wires, plus an
additional 4 wires to hold the turn buoys). However, as there are only two turn buoys per lane, the
buoys may not be buoyant enough to hold up the wire so this setup may be less suitable. In terms of
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wind direction, running the wires North-South could be advantageous to avoid a curvature in the
course due to wind, but the anchor points at the Northern end would be in an area where paddlers
and other water sports users launch boats. Surfacing of wires in that area may not be suitable.

Steel cables would
be ~ 1400m
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APPENDIX 3: Design features of a race course using wires

Large 200x200mm buoys, from expanded polystyrene, including a 1.5m line and clip-on are used to

keep the wire up.

The wire used at Karapiro is of a 3.2mm (#8) high tensile type. This is quite suitable for their needs
though there is always degradation eventually, especially if the wire is left down too long. At
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Karapiro the wires are taken up and down about 15 times a year. Aluminium spacers are clamped at
set intervals in order to hold the buoys with clip-ons.

Drums are used to store the wires. The internal diameter is 300mm so as to not bend the wire too
much initially, and the overall diameter is 630mm. They are 500mm overall width with 2 x 200mm
partitions for the wire winding area. Each of these sides holds about 2,200 metres of 3.2mm lane
wire and when the drum is full it weighs about 450 kg.
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A barge is used to set the wires.

The barge is equipped with a winch, which can be fairly basic (5.5hp stationary motor driving twin
belts). The drums are loaded on to the barge with a block and tackle arrangement which swings
around a central pole.
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A tensioner is used wind the wire up to a consistent tension (about 120 to 140 kg at Karapiro). The
pipe through the chain represents the fixing point on the shore. The pipe could be between 50mm
and 75mm in diameter. The pipe at the shore is permanent and driven about 1.5m into the ground.

The springs/tensioners at Karapiro are made from Mark 1 Consul springs (although these are no
longer available).

The other end of the spring has a Hayes (or other) chain grab strainer attached, and this in turn is
used to tighten the chain which has been earlier fixed to the eye on the end of the wire.

As the wire is unwound on the course, the chain (about 4-5 metres long) is shackled to the wire, the
tensioner is shackled to the chain around the fixing point and the long chain is strained up. After the
initial setup it is simple to get it precise by loosening or tightening the lengths of chain at each end,
one link at a time if necessary, to suit.
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Karapiro Rowing estimates that the setting of the course at Karapiro takes approximately one full
day, with about 3 people and one wire at a time. (Karapiro uses 17 wires in total; this may compare
to between 7 and 9 wires for a local course. Thus, the time required to set the course may be less,
perhaps 5 hours.) Karapiro Rowing also estimates that the winding up of the course takes up 1.5 -2
times as long, so 1.5 to 2 days of work. (This may mean a full day’s work for a local course.)
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