Changeover manager guidance
5min before
· Set up numbers on “numbers board” showing those seats that are about to change
· Choose approximate location for changeover (coordinate with support boat driver if necessary, avoid changes in unsuitable places, it may involve getting the canoe to move outside the field should there be a number of canoes in the same location – in this case coordinate with the steerer)
2min before

· Support boat to go up to canoe (>20m) and communicate changes to steerer, advice steerer that changeover will occur in about 2min
· Support boat to move about 100 in front of OC (go fast in a large half-circle and avoid wake where possible)
· Drop off paddlers, paddlers should enter the water in the correct sequence of their seats
· Support boat to move away SLOWLY (avoid wake) and wait approximately 20 metres away from paddlers
During changeover
· Note time of changeover on plan (in minutes and/or hours since start)
Following changeover

· Throw a throw-line to paddlers to help them get to the support boat

· Check with driver that engine is in NEUTRAL if paddlers need to get close to the engine when exiting the boat (e.g. step or ladder), wait for driver to confirm that the engine is in neutral (this should happen at every change to avoid misunderstandings) – NOTE: THERE HAVE BEEN NASTY ACCIDENTS IN THE PAST!
· Help paddlers exit the water
· Provide water and food to paddlers
· Ask questions, i.e. are they ok? (injuries, etc.)

· If necessary, begin reworking changeover plan immediately with feedback from paddlers if necessary
During set:

· Changeover intervals are about 15min 
· Measure stroke rate per minute (count strokes for 15 seconds, then multiply by 4) at about 5min before next change (note results onto supplied cell in changeover plan)

· At the same also measure boat speed (go alongside OC on same speed or use GPS, note results onto supplied cell in changeover plan)
Resources to be checked before the race:

· Laminated changeover plan (and a couple of copies on normal paper as backup)

· Pens/pencils will not write when wet – use appropriate writing tool
· “Numbers board” with laminated numbers

Steerer guidance

2min before

· Changeover manager will communicate with steerer, steerer to confirm the seat numbers that are about to change
· Steerer to inform crew of upcoming changeover in 2 min and the affected seats

· Affected paddlers to confirm to steerer that their number has been called, one at a time, call sign: “[Seat No] to change”

· Steerer to initiate unzipping of skirts for affected seats, starting from the BACK, Call-Sign: “Unzip”
· Paddlers to unzip from the back, one at a time, each confirming to steerer when upzipping has taken place), this process should be finished by the time the paddlers are in the water and are about 20metres in front of the canoe

During changeover:

· Steerer to keep quiet during changeover, unless there is a safety issue or the change cannot be made
· If this is the case, the steerer may need to call “No change, no change” in which case the changeover should be abandoned

· If the steerer changes: Steerer to wait as long as possible before leaving the canoe, to ensure that the canoe is not left without a steerer in case the incoming steerer misses the change.

Following changeover:

· Steerer to give call for paddlers to zip up skirts, call sign: “Zip up”

· Paddlers to zip up from the FRONT, one at a time, each confirming to steerer when upzipping has taken place

Paddler guidance

On support boat
· Get drink and food, and keep warm or out of the sun if necessary

· Use sunscreen if necessary but remember to get rid off the sunscreen from your hands before jumping back into the canoe – otherwise the paddle will be slippery!
In the water
· Paddlers in the water to line up behind the highest seat number (e.g. 5 or 6), in line with the approaching canoe, one arms length between paddlers of adjacent seats
· Keep feet away from the canoe (avoid getting dragged under, it will make it hard to get in)

· If necessary adjust your line up, you may have to swim the last metre to the canoe 
During the changeover
· As the paddler with the highest seat number in the water reaches the stern of the canoe, SEAT NUMBER 3 will give call to store paddles, Call-Sign: “Store”
· This call should be followed closely by the call “Go”, paddlers in boat to leave canoe TOGETHER

· If number 1 changes, number 2 or 3 to inform number 1 about what side they should start to paddle, Call-Sign: “No 1: Left/Right”

· All paddlers to start paddling immediately (no zipping up to take place unless the weather is very rough in which case number 1 zips up immediately) to avoid losing boat speed and/or to bring boat speed back up
· Once steerer gives signal, paddlers zip up, one at a time, confirm to steerer once zipped up (Call-Sign: “No 1, zipped”), leave 10 strokes/1set between zip-ups to avoid losing boat speed,
· Seat 3 or 4 to bail once boat is running again and everybody is zipped up, should seat 3 or 4 have just come in, bail before zipping up

During the set
· Seat 3 is in charge of the calls

· Seat 3 and 4 is in charge of bailing following changeovers (depending on which seat has come in)
· Communication between seat 1 and 2 is cool (e.g. to control rating, or coordinate rate changes)

· Motivational calls are cool but lets not overdo it 
In case of tipping
· Call seat numbers, paddlers to confirm that they are alright.

· Attempt to go back to your seats where possible, to avoid making changes to the changeover plan
· Both seats 3 and 4 to bail

· all others to start paddling once in the boat and after having zipped up (to avoid getting more water in the boat)

(Support Boat) Driver guidance

Picking up of paddlers
· put engine in neutral before paddlers get close to the engine (e.g. when exiting the water)

· avoid wake where possible
