DRAFT SANCTIONING OF EVENTS V5
Rationale:

As the sport grows and as more and more events get added to the calendar it is important that provide a process for nationally sanctioned events. For the following reasons:

1. Safety of participants

2. Protection for organisors

3. Protection for the sport

4. One insurance policy for sanctioned events (Saves costs for event organisors)
5. Website publication
6. Capture of real participant numbers 

7. Better planning of event calendar
8. Minimum standard of delivery
Three levels of Sanctioning would exist

National Championahips 

Level 1

Level 2
(Events will be clearly identifiable on the website)

National Championships – Would be (currently ) Sprint Nationals, Long Distance Nationals and Secondary School Nationals 

Level 1 – Events that attract International or multi region competitors, typically more than 500 competitors for a W6 event and 50 competitors for a W1 event (Current examples: Takapuna Cup, Raglan, Bhutty Race, Aito etc )
Level 2 – Regional events that typically attract clubs from within a region. Typically Less than 500 competitors (Rotohoe, Aroca 10K Series, Hoe Tonga Secondary School regatta) 
Cost associated with applying for sanctioning of regatta’s 

National: -  $499 Plus GST
Level 1 - $ 149 Plus GST, Plus Online Entry fees  (Fee is refunded if sanctioning is declined) 

Level 2 – $ 49 Plus GST (Fee is refunded if sanctioning is declined) 
International events of significance to New Zealanders will appear on the calendar so that our paddlers, clubs and regions can better plan their events and attendance. 

Obligations: 

· All sanction events must carry the National Logo and acknowledge that they are sanction by the national body

· All sanctioned events must acknowledge any Sponsors that are associated with the National body. 

· Any Event sponsorship must not conflict with existing sponsors of the National body. 

· All sanction events must comply with National Safety rules and all maritime rules of the area where the race is being held. 

· All sanctioned events must comply with national rules.

· All competitors in Sanctioned events must be members of Affiliated Waka Ama clubs (Unless they are competing in non-affiliated classes such as SUP or surfskis, or they are part of teams competing from overseas) Overseas teams must show proof to event organisors of individual travel insurance.
· Event organisors must provide a report (Template will be provided that will outline essential items that must be covered) no more that 10 weeks after the event.
· Where Waka Ama online entries was not used, the Event organisors must provide a list of all competitors and their NKOA id numbers (if applicable) along with the event report.
Benefits: 
Level 1:
· Event added to the www.wakaama.co.nz website

· Online Entries are activated for event to use
· Public Liability Insurance coverage

· Ability to apply for funds through the national body (upon request being approved)
· No two Level 1 sanctioned events may be on the same day (unless both events agree or can prove that there is no clash for paddlers) 
· Access to resources available or owned by the National Body

· Safety approved event (Safety requirements are standardsised for minimum requirements)
· NKOA representative present at all level 1 events to assist with race rule queries etc 

Level 2: 
· Event added to the www.wakaama.co.nz website
· Public Liability Insurance coverage
· Safety Approved event (Safety requirements are standardsised for minimum requirements)
· Online entries are available for a fee of $199 (Alex TBC)
See Process logic below: 

PROPOSED Sanctioning Process for Events
The following outlines the general process for sanctioning of an event by NKOA.  

The application process will be required to authorise:

1. Confirmation of Date on Website Calendar. (The date of events will be considered to ensure no clashes. No event should impact negatively on another) 
2. Level of Sanctioning and insurance cover provided.

Whilst this process does not provide guidelines around calendar management it provides a critical link to the process of calendar management of events.


DRAFT APPLICATION FOR SANCTIONING (Form could be electronic online – or paper)
Name of organisation:







Key Contact



Email:





Phone:





Name of Event:






Location of Event




Region: 



Proposed Date of Event





Number of participants expected:



What is the entry fee for the event ?:



What is the date that entries close? 




Brief description of event: 





















































































Completed Safety Action Plan included           (Template available)
Included proof of booking or permission required (examples where appropriate: local council, TLA’s, Local Iwi)  
Approval from Region 
Level of sanctioning sort:  

Level 1                Level 2

Where the event has its own Public Liability insurance please provide a copy of the certificate

An event report  (Template provided) will be provided to the NSO no more than 10 weeks after the event:  Yes 

The National Logo will be used on all documentation relating to the event. 

Yes 


The event will comply with all Safety Rules of NKOA 


The event shall comply with all race rules of NKOA  

Signed by 



(Print name)










(Signature) Date











Application to NKOA BOARD


Minimum 6 months prior to the event date (Application template available)


Application goes to Administrator who ensures all information is provided before passing on to board for approval.


 





Is the application complete?





Application to include:


Event Management Safety Plan (See template) 


Proof of bookings and permissions (if required)


Approval from Region





Yes





No





NKOA to send response advising of omissions and requirements for completion.





Event remains “tentative” 





Receive new information





Is the application complete?





Yes





Level of Sanctioning and date Approved by Board:


Level 1 – National Status


Level 2 – Regional Status 


If approved, Event gets added to website and GM to inform insurers 





          





Level 1





No





NKOA Audit of Event





Regional Audit of Event











Level 2





Note:  No Application received X months prior 


Event is then deleted from calendar





Event report completed which includes application for resanctioning 








