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Hoe Tonga Regional W1 Championship 2011
including

Regional qualification for 2012 National Championship
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Race Information Package
10 December 2011
Onepoto Domain, Porirua Harbour
hosted by the 

Hoe Tonga Pacifica Waka Ama Association
Host: Hoe Tonga Pacifica Waka Ama Association
Organising Committee: Chris Fox, Chris Manson, Jörn Scherzer
Race director: tbc
Event
· Venue: Onepoto Domain, Porirua Harbour

· Date: Saturday 10 December 2011 (whole day)
· Distance: 500m
· Divisions: W1 Intermediate to Golden Master

· Format: involving heats and finals

Postponement
· Reserve date: Sunday 11 December 2011
· If the event is postponed due to adverse weather conditions the race director will advise paddlers and club reps via a website notice on www.hoetonga.co.nz before Friday 9 December, 1pm.

Entries
· All entries are to be done online via your club representative. 

· Paddlers: In order to obtain a list of people that can make online entries, go to http://www.wakaama.co.nz/clubs/website-reps.php
· Club reps: To enter your paddlers, please go to the ‘Members Area Login’ at http://www.wakaama.co.nz/members-area/login.php. If your club needs access for other people, please contact admin@wakaama.co.nz
· Entries close Sunday, 4 December 2011. This is to allow for the preparation of the race schedule and lane draw and to reduce time pressure on the organising committee. Late entries may be permitted until Friday 9 December. However, this will incur a late fee of $10 per paddler and will be subject to lane availability.
· Paddlers can only race in one division per event. For example, a Junior 19 paddler could race in Open W1 500m or Junior 19 W1 500m, but not both.

· Entries can be viewed on www.hoetonga.co.nz or www.wakaama.co.nz (go to the race notice). 

Payment of fees

· Intermediate - JNR16: $5

· JNR 19 – GLD Masters: $15

· Late entries, after 4 December, will incur a late fee of $10 per paddler.
· Payment: Clubs will be invoiced, cash payments are not accepted. 

· There will be no refunds for withdrawals of paddlers after 4 December.
Lane draw and race schedule

· The lane draw and final race schedule will be published by 9pm, Thursday, 8 December on www.hoetonga.co.nz.
· Races may be combined or shortened at the sole discretion of the organising committee.
Important times on race day
· 6.30am – Volunteers, officials and race committee meet at Onepoto Reserve (event set-up)
· 8.00am – Sign-in and weigh-in commences
· 8.40am – Volunteer and officials briefing at registration / information
· 8.50am – Karakia, race and safety briefing
· 9.00am to ~5pm – Racing
Qualification for 2011 National Waka Ama Sprint Championship
· In order to represent the Hoe Tonga region in the W1 at the 2012 National Waka Ama Sprint Championship, paddlers will have to obtain a place on the region’s W1 quota. 

· The placings in the final of each division will determine the top quota places. Further quota places (if applicable) are allocated depending on the time posted in the heats.
· Regional quotas are determined by NKOA. For exact regional quota, refer to NKOA announcements. The regional ranking of paddlers within the quota will determine the initial lane allocation at the National Championship.
· The Hoe Tonga W1 Regional Championship will be used to determine the make-up of the region’s quota. 

· The paddlers that medalled in the previous year’s National Championship have an automatic right to a quota place in their respective division without being required to attend the Hoe Tonga W1 Regional Championship. However, in that case the respective paddlers will only be given the last available quota place. In order to gain the top quota place, the respective paddlers will need to attend the Hoe Tonga W1 Regional Championship. 

· If paddlers with a quota place do not intend or are unable to race at the National Championship, or alternatively agree to give up their quota place, they are to inform the Hoe Tonga Regional W1 Championship Committee as soon as possible. In that case paddlers on the waiting list will move up in the rankings to fill the quota.

· Paddlers that have not qualified for a quota place (including those from other regions and those that have not attended the Hoe Tonga W1 Regional Championship) may enter the regional quota via a waiting list provided there are unused quotas. The following circumstances are possible:

· There are fewer paddlers than quota places
· Paddlers with a quota place are unable to race at the Nationals, thereby forfeiting their quotas
· Paddlers agree to give up their quota places
· The Hoe Tonga Regional W1 Championship Committee may decide to grant a quota place in extraordinary circumstances. In extraordinary circumstances, where paddlers have been unable to attend the Hoe Tonga W1 Regional Championship, the Hoe Tonga Regional W1 Championship Committee may grant the respective paddlers a place on the quota. However, such a decision will only be made if it can be shown that the paddlers in question are of exceptional paddling ability. The paddlers must be able to show (via training logs, and/or recent competition results) that they are deserving of a quota place. 

· If a situation arises that is not covered by the above provisions, decision making power will rest with the Hoe Tonga Regional W1 Championship Committee only
Volunteers
· If you are able to help on race day (either as a head official or as an assistant), please contact Chris Fox: chris.fox@vuw.ac.nz or 027-6515379.

Safety
· There will be two support boats monitoring racing. 
· Intermediate and junior paddlers must wear personal flotation devices.
· In case of adverse weather conditions on race day, the organising committee retains the right to stop, postpone and/or cancel races on race day. Note that organisers are unable to refund race fees in this case.
Event area

· Paddlers and clubs are to keep clear of the entrances of the rowing club and kayak club storage sheds. 

· Clubs are encouraged to provide shelter (sun, rain) for their paddlers. Please observe the event area layout and keep club tents and gazebos clear from areas that are clearly marked for official use (see event area layout as shown below).

· Alcohol and/or drugs are not permitted on site.
Arrival of paddlers on race day

· Paddlers and/or club reps are to make their way to the information and registration stand to sign-in their team, and/or to advise of withdrawals.
· Paddlers (and/or club reps) to become familiar with race course layout, the event area, race schedule and lane draw.
W1 requirements
· Paddlers must arrange for their own W1. Paddlers should NOT assume that they will be able to use other paddlers’ W1 on race day.
· All W1 used for the event must be weighed before racing commences. The legal weight is 16kg (including ama and kiato). Weighing of W1 will take place between 8am and 9am. Late arrivals may not be accepted for weigh-in after 9am. Paddlers are to arrange for their own weights should they be required.
Pre-race guidance

· Paddlers are to follow officials’ instructions at all times.

· When their race is called, paddlers are to assemble with their W1 at the loading bay where they will be assigned to numbered lanes in the loading bay. 
· Lane numbers with the following dimensions will be supplied: 25cm:20cm:0.3cm. However, paddlers are to supply their own race number holders. Paddlers are to ensure that lane number holders are securely duct-taped to the front of the W1 (in front of the front kiato).
· Loading bay officials will advise paddlers when to load.

· Once on the water, paddlers are to paddle directly up to the start line.

· Paddlers are to wait on the water in the vicinity of the start area for their race.
Racing

· NKOA race rules apply. Please familiarise yourself with the rules; they can be found on www.wakaama.co.nz. 
· As a minimum two entries are needed per division for the race to be run. 
· Race course markers (start and finish) will be in place but lane markers will be indicative only.

· Protests: to be made to the race director within 10 minutes of the respective event.
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