Hoe Tonga Pacifica Waka Ama Association 
COMMITTEE MEETING MINUTES 

Date:    June 10
Where: Police College

Time:   6.30pm – 8pm

	Whakataka te hau ki te uru

Whakataka te hau ki te tonga

Kia makinakina i uta

Kia mataratara i tai

Kia hi ake ana te atakura

He tio, he huka, he hauhu

Turuturu o whiti whakamaua kia tina

Haumi e, hui e, taiki e !
	 Aniuwaru ki Porirua Waka Ama Rōpu Inc 

	
	 Hawaikinui Tua Rua 

	
	 Hikoikoi Waka Ama

	
	 Kokiri Tai Patu 

	
	 Mana Pasifika OCC

	
	 Porirua Canoe Kayak Club 

	
	 Tai Tonga 41 Outrigger Canoe Club 

	
	 Te Rau o te Rangi  - Otaki

	
	 Te Ringa Miti Tai Heke Waka Ama Club – Whanganui

	
	 Toa Waka Ama Club 

	
	 Tunui-a-te-Ika Waka Ama 

	
	 Wairarapa Waka Ama Canoe Club 


	No
	Item
	Points
	Action

	1
	Karakia / Welcome
	Hone Tamehana
	

	2
	Members present
	Present:

Joern S (President), Kath Rimene (Wairarapa WACC  on-line), Anne, Hone, Lauren (Te Ringa Miti Tai Heke) Karmen  (Tai Tonga), Mere, Tai,  (Aniuwaru),  Paula (Tai Tonga ), Richard (Kokiri), Ngahuia, Pare (Te Rau o Te Rangi), Matt Archer (PCKC),  Kohu, Hinenui, Tammy (Toa), Marinna (Hawaikinui), Lara Collins (NKOA), Gaylene  (Administrator)
Apologies: Petra (Hikoikoi), Tunui
	

	3
	Acceptance of minutes from previous meeting
	Accepted
	See www.hoetonga.co.nz

	4
	Regional Secondary School Sprints 


	Report to be presented at the next meeting (July 1)
	

	5
	Event dates 


	Revised dates please note
· NZ Post Challenge Sprints : 1 Dec
· Regional Sprint Championships: 7-8 Dec (reserve date 14-15 Dec)

	

	6.
	Mana Super 6 Ocean Challenge
(development of a signature race for Hoe Tonga)
	· looking for a National focus
· proposal circulated
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· Targets the experienced open sea paddler

· 8-9 Feb 2014 (possible date)
· committee to be established

· look at working together / liaising with mana whenua – local iwi

· 2014 may be limited to 6-8 teams 

· Takes time to ‘grow’ eg. Takapuna 

· Date to be pencilled in with National Calendar
	Committee agreed

	7.
	LDN Incident Report
	· Intended for NKOA

· And LDN Organising Committee 2013

· Circulated to all clubs
· A very thorough and comprehensive document – some valuable learning for our region.


	Report accepted 
Gaylene to forward to NKOA (done)


	8.
	Lara Collins led the following items:
	
	

	
	Membership/strategic plan


	· Strategic Plan is on NKOA website

· one goal, to increase participation by 5% every year. 

· In last yearHoe Tonga: 11.5% increase

· Across the country: 28% increase

· Statistics important to regions and clubs as it gives valuable feedback to  government/corporates/funders/local bodies

· Facebook 3500 friends, reach of 50,000 people

· NZ POST, major sponsor for NKOA has just doubled investment over the  next 2 years.
	

	
	Sanctioning

	This document will be available on- line 

IMPORTANT FOR ALL CLUBS AND THEIR COMMITTEE MEMBERS TO READ THESE DOCUMENTS. A copy to be sent to each club and each region)

· Risk and Responsibility

· Minimum safety standards

· How to apply for sanctioning

· From Nov 1 no events will be placed on the calendar unless they have gone through this process

· Waiver forms, must be fully explained at race briefings so that they are fully understood.

· What is expected by support vessels (health and safety template)

· How To Media Guide’ for event organisers also will be available on-line
· Draft Press Release template

· Support boat calculators , will be on-line

· There will be 3 levels of sanctioning. 

· Level 1 – International and multi regional

· Level 2 – Regional and clubs

· Level 3 – Partnerships with groups not affiliated to NKOA

· Details will be posted in the NKOA website

· Videoclips ,templates, will all be on-line
	

	
	Coaching Framework


	Corinna Gage has developed a Coaching Framework for NKOA

Over the next 2 weeks, content will be developed. The first 3 modules released for trial to 3 groups will be 

· Steering

· Safely

· Basic paddling.
	

	
	Development
	NKOA will be appointing a National Waka Ama Development Officer. This position will be advertised this week.

The intention is that the person will be working towards similar positions in the region going forward
	

	
	LDN
	In 2014 the LDN will be held in Christchurch. LDN will have then been held in all 6 regions. After Christchurch there will be a review of the whole concept of LDN.

Hoe Tonga has offered to transport 12 W6 waka for the LDN in Christchurch at Easter 2014, providing clubs agree
	

	
	World Sprints 2014
	Lara provided an update, details available at http://www.wakaama.co.nz/stories/read/1003299

	

	
	Nationals 2014 (25th National Sprint Championships)
	Powhiri will be on the Monday morning; Midgets will start competition on the Monday afternoon; 250m Sprint Dash now a permanent event (including medal recognition)

New event: Regional W12 mixed  events  (each team needs to have per male/female: 1 x J16,  1xJ19, 1xOpen, 1xMaster, 1 Senior Master, 1 Golden Master)


	

	9
	General business


	Note; 

Two foldable gazebos have been purchased, and available via race resources.
	

	
	Next meeting  1 July 
Porirua Police College
	
	

	
	Closing Karakia 
	Hone Tamehana
	  

	
	Meeting closed  8.45pm
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Proposal

MANA SUPER 6 OCEAN CHALLENGE

Purpose

The purpose of this document is to provide a proposal for a new long distance race, run at least
initially by Hoe Tonga.

Background

Refer to the discussion paper on a signature race for the Wellington region from April 2013, available
in the Hoe Tonga committee meeting minutes from 6 May 2013.

Concept

The race targets a W6 race on the ocean and in open water. In the first instance the race would
target experienced teams, with either a downwind race course along the coast, or IF, and only IF,
conditions are suitable, the possibility of a crossing of the Cook Strait (the Cook Strait is strongly
influenced by tidal and weather conditions and a crossing is only possible in certain conditions).

What'’s in the name?

® Mana: because teams would pass or be able to see Mana Island in all race course options, it
is a dominant feature of the coast line;

® Super 6: because (i) the distance for any of the race course options is at least 6 leagues (1
league ~ 3 nautical miles ~ 5km), and (ii) the event targets W6 teams (with a particular focus
on experienced teams albeit it could provide a suitable longer term goal for less experienced
teams to work towards)

e Ocean Challenge: because (i) it is an ocean event and (ii) the distance, particularly if it
involves crossing the Strait, is a significant challenge even to the most experienced teams.

Format

The open water race would utilise a marathon (non-changeover) format. Other formats considered
but not considered suitable are as follows:

- W6 changeover: This format is logistically more challenging and more costly as more support
boats are required. Moreover, in rougher conditions, and considering the tidal movements,
it is preferable to avoid water changes to minimise the risks associated with paddlers in the
water when conditions can be marginal.

- W1 marathon or W1 relay: While it is logistically easier, it also significantly more expensive
per paddler. Also, there are already three significant races (Bo Herbert, Bhutty Champions
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Cup, Aito) that cater for this canoe class. Singles are also significantly slower than W6, and
the time required to cover a distance of 30 + km would increase. This in turn would reduce
redundancies to manage risks.

Note that it would principally be possible to supplement this race format with a race that targets less
experienced paddlers (eg a race in the Porirua inlet). However, this option could be investigated once
the race has been run for at least a couple of years, so as to enable more organic growth of the race,
and in order not to overcommit.

Race courses and distances

Option 1: Titahi Bay to Paraparaumu (31km) or Otaki (46km), or vice versa, depending on wind
direction.
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In this option teams would paddle to Paraparaumu or Otaki, and then return to Titahi Bay by road. In
the reverse direction teams would transport canoes to Paraparaumu or Otaki, and then paddle back
to Titahi Bay. In this option race organisers may be able to refund certain costs to teams associated
with Option 1 (eg transport to Picton not utilised).

Because the tides run along the coast, and the wind tends to be either Northerly/Norwesterly or
Southerly, this option is most likely to provide suitable race conditions (even if winds are relatively
strong, as the race could be run with the wind and tide).

Option 2: Titahi Bay to Whaling Station at Tory Channel entrance (46km)
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tre  Path | pro |

Measure the distance between multiple points on the ground

Length: 46,87 |Kilometers

This option is only feasible in suitable conditions (eg neap tides, winds no stronger than 15-20knots).
In Northerly conditions, teams would start at Titahi Bay and finish at the Whaling Station on Arapaoa
Island at the Tory Channel entrance. A barge would meet paddlers there and transport canoes and
people to Picton for a return to Wellington with the ferries. In this option, organisers may need to
provide a lunch at the finish, before loading canoes and returning with the barge to Picton.

Option 3: Makara to Whaling Station at Tory Channel entrance (30km)

In a Southerly an alternative launching point for the crossing is Makara Beach (15km South of Titahi
Bay). However, launching support boats at Makara is difficult, and access by road is difficult, and
only possible via Karori (1hr from Porirua). Note that this option is not suitable in case of anything
stronger than a light Northerly due to a dumping surf, making the launch of canoes and support
boats impossible.

Potential dates

Potential dates are crucially dependent on tidal movements, and also on weather conditions. In
addition, it needs to fit into the NZ racing calendar.

Date Event Where / Comment

18/19 Jan Sprint Nationals

25/26 Jan - free weekend (but too close to Sprint Nats)
01/02 Feb Bhutty (W1) Tauranga

08/09 Feb -- free weekend

15/16 Feb 12 | -- free weekend (but close to Takapuna)
22/23 Feb Takapuna Cup Auckland

01/02 March free weekend (but close to Takapuna)

08/09 March | Wellington Sec School Champs Porirua

Bo Herbert Race (W1) Tutukaka / Whangarei
15/16 March | Aito (W1) Auckland
22/23 March | -- free weekend (although some may travel to Nat Sec School Champs)
25-28 March National Sec School Champs Rotorua
29/30 March | Tauranga Race?? Tauranga (in 2013 it was straight after NSSC)
05/06 April -- free weekend
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12/13 April - free weekend (but too close to LDN)

19/20 April LDN 2014 South Island / Christchurch (Easter wkend)

26/27 April - free weekend (but heading into cold season)

03/04 May - free weekend (but heading into cold season)

10/11 May - free weekend (but heading into cold season)

17/18 May Whangaroa Hoe Raglan (third most popular long distance race after LDN and Takapuna)

Tides are favourable (close to neap) on 8/9 February 2014 and this date would also provide a useful

lead up to Takapuna Cup. Tides are not favourable at two other potential dates (eg 22/23 March, 5/6

April).
Safety

- Limit the number of teams initially, at least for the first race (eg 8 teams), in order to be able
to manage safety and logistics (2x W6 trailers with 4 canoes each) and so as not to
overcommit

- Limit entry to very experienced crews (eg with previous experience at Vaka Eiva or other
similar events, and/or proof that teams have trained in relevant conditions) and teams that
can ensure a minimum boat speed (to ensure they can manage stronger than expected tidal
movements). The latter may require, at least initially, to limit potential entries to men’s or
mixed teams, or alternatively teams that completed another race such as Takapuna Cup
above a certain minimum average speed (eg top 10-15 finishers). This also ensures that
there is less spread in the field, which means support craft need to cover less area.

- Teams wanting to enter would require signoff by their club executive, and final selection
would be made by the event organising committee (to weed out less experienced or even
novice crews with no open water experience)

- Work actively with Mana Cruising Club (they previously were involved in the running of the
2003 crossing, and set aside their own VHF channel)

- Work with relevant water-safety-related stakeholders, such as the Wellington and Picton
Harbour Masters, the port (have WIg tugs on standby), the ferries (re crossing schedules and
boat traffic), and the Coast guard (for rescue coordination)

- Utilise a tracking system for each W6 and support boat (see www.yacht-bot.com)

- Have at least one support boat for every two teams (a total of 4 for 8 teams)

- Allow for two possible race days (eg Friday & Saturday, or Saturday & Sunday) to provide
two potential days to ensure suitable conditions.

- Require all W6 to carry additional safety and navigation equipment (VHF radio, cell phone,
GPS compass); wearing life jackets may need to be mandatory if conditions require it

Iwi liaison
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- Ngati Toa (Porirua, Tory Channel)
- Rangitane (Tory Channel)

- Te Atiawa (Tory Channel)

Draft budget

Venue Hire

Titahi Bay Surf Life Saving Club (Rego and Sunday morning

breakfast) $250

Whaling Station finish line $250

Water Safety

Support Boats

M Archer $600 incl petrol
CKing $600 incl petrol
3 $600 incl petrol
4 $600 incl petrol
5 $600 incl petrol

Promotion, marketing

Event Logo $300

Cap per paddler/participant 13 58 $754

Equipment hire

Trailer hire 100 2 $200

Contingency $500

Catering

Volunteers cooking paddlers food off water, and

Soup/rolls atfinish 6 58 $348

Breakfast on Sunday morning 18 58 $1,044

Logistics

Option 1

Barge - canoe transport back to Titahi Bay 350 5 $1,750

Passenger transport to Picton $500

Petrol voucher for canoe transport 50 2 $100

Option 2

Petrol voucher for canoe transport to/from Otaki 70 2 $140

Total 1 $8,996 $0
Total 2 §6 786 §0
Entries 900 8 $7,200

Grant/ funding application $2,000 |
Total $9,200 $0
Profit/loss Option 1 $204 $0
Profit/loss Option 2 $2,414 $0 surplus to be refunded to paddlers where possible
Number of paddlers (8x W6) 46|

Number of volunteers 12|

Total fﬂ

Entry fee per paddler | 1&‘

Function

An after function could be held at the Titahi Bay Surf LifeSaving Club (which has a clear view of Mana
Island), it can cater for about 100 people (it was used in the past for the Mana Island Race). A club
may wish to provide catering for the function. If from a timing perspective, an evening function does
not work, alternatively a breakfast on the third day could be organised at the same venue.

Trophies and spot prizes

Page 5 of 6





Given the attraction a potential crossing may have to teams, prize money does not appear relevant
or needed. Spot prizes could be a useful addition for the after-function (eg apparel, paddle). One or
two trophies owned by Hoe Tonga, utilised in the past for the Matariki Race, could be utilised.

Potential supporters

- Interislander Ferries? two free cars and trailers in return for marketing / exposure
(participants may still need to purchase one-way tickets, albeit they can be purchased on the
day as walk-on tickets)

- Fergs Kayaks? Some spot prizes in return for marketing / exposure

- External funders (eg poky trust)? to fund support boats and barge

Organising committee roles / Volunteers
Before:

- Project management: 1x

- Administration: 2x

- Safety planning: 2x

- Tidal advice: 1x

- Funding and sponsorship: 1x

- lwi advice: 1x

Race day
- support boat drivers 4x
- on water officials (including one on-water controller & race director) 4x
- drivers for vehicles and trailers 2x
- Food preparation for after-race-lunch 3x
- Rego 2x

- On-land controller and liaison in Porirua/Wellington 1x
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