HOE TONGA PACIFICA WAKA AMA ASSOCIATION

Development of the Strategic Plan 2014-17

STEP 1: Identification of Strengths, Weaknesses, Opportunities, Threats

	STRENGTHS

Sport is growing regionally and nationally

Dedicated administration support

Growing number of events (2013/14: 8 long distance events; 3 sprint events)
infrastructure (some clubs share buildings) 

Resources growing (canoes, race resources)
Water availability/options for paddling (can paddle in most conditions)

Leadership at the regional level
	WEAKNESSES

lack of secure and sufficient funding for administration and regional development
Reluctance to organise/do more, much work often left to a few

Clubs sometimes not communicating sufficiently
Not always enough people that can help with transportation
Lack of trailers
Resources need to be upgraded/ lack of repair in some areas

Club management (some clubs are well organised and structured, other less so – eg HT spends a lot of time chasing up money, this time could be spent better)

Lack of infrastructure in some areas (canoes stored on the foreshore, few facilities)

Lack of a dedicated base for Hoe Tonga (office space, storage space for resources)

Lack of a suitably protected waterbody to run sprint events even in poor conditions

	OPPORTUNITIES

Events/fundraisers –  clubs to run more events

Look externally for resources and partnerships ( including with other sporting codes)

Develop pathways for paddlers and volunteers
Development (or support) of strong coaching programme

Better communication of club reps with their clubs

Support clubs (eg a dedicated resource to assist in regional development, help clubs help themselves)

Work more closely with Waka Ama NZ to clarify the role of the region in waka ama in NZ

Better coordinate how the region works with Waka Ama NZ

Better succession planning
	THREATS

Key people leaving, without someone able to replace them effectively
Safety (an accident would reflect poorly on the sport)
Clubs no longer able to operate because they are too small or have no structures in place to manage difficult times 

Retention of paddlers (drop off at U23 level, experienced paddlers leaving)



