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REPORT FROM THE CHAIR 

 

This year has been a year of further growth with total membership increasing to over 780, up by 

another 150 paddlers compared to last year. This means that our strategic plan’s membership 

goal of 800 paddlers may be achieved slightly earlier.  This is primarily thanks to the great work 

done by the Hoe Tonga clubs and their volunteers. 

 

Last year’s establishment of a Hoe Tonga Paddla Series has turned out to be a successful move, 

as there are now more opportunities for junior and novice paddlers to compete. This year the 

number of teams participating in the series’ events has increased by about 25%, despite some 

weather challenges during the winter months. The series has also contributed to getting more 

clubs to host events, and this in turn assists in upskilling volunteers as they gain confidence in 

running events. 

 

This financial year the Regional Sprint Championship in December 2016 was also a particularly 

successful event, with a few firsts: 

 

1. Our biggest Regionals yet, with over 300 entries and 109 races. 

2. The first time that the entire Regionals were held in Masterton. 

3. The first time that we had W12 races. 

4. The first time that we have run the turn races in the “chase format” (two teams in each 

turn lane). 

 

That we managed to pull off this event is due to the large number of volunteers from various 

clubs making it a possibility. A big thank you again.  

 

Hoe Tonga is also involved in discussions to further improve Henley Lake as a waka ama venue 

in the future (eg creating more space to add more lanes), albeit improvements are unlikely to 

happen quickly. 

 

Over the last few months our Board has put significant effort into developing the intervention 

logic for a full time regional waka ama development officer role, and securing funding for its 

establishment. This is becoming increasingly urgent as the region continues to grow and more 

demands are put on a small number of volunteers in the Hoe Tonga region.  
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The role would include at least the following: 

 

- Being the first point of contact for clubs and anyone interested in waka in the region. 

- Organising and delivering all regional events (Regional Sprints, Secondary School Sprints, 

Hoe Tonga Paddla Series), and coordinating our volunteers. 

- Facilitating and organising workshops in order to increase the number of skilled 

volunteers and coaches. 

- Assisting existing schools and clubs in their waka ama offerings (eg coordination of 

activities, assisting school sports coordinators, etc.). 

- Facilitating the delivery of a waka ama programme at secondary schools that have not 

yet been able to participate in the sport, or are located in underserviced areas such as 

Wellington City, Wairarapa, and Manawatu/Horowhenua. 

- Organising and delivering new events (eg give it a go whanau days, new school waka ama 

event in November each year, Corporate Challenge). 

 

Hoe Tonga Board members met with potential funders and submitted various funding 

applications. If successful Hoe Tonga would commence recruitment for the development officer 

role later this year, with a potential starting date in early 2018. We hope to hear soon about 

whether we have been successful, and we will provide a relevant update as soon as possible. 

 

In terms of Hoe Tonga’s financial position, this year we have incurred a small loss. This is why 

the Board recently decided to increase annual club affiliation fees, so that we can continue to 

have sufficient funding for our baseline and must-do activities.  

 

Finally, congratulations to the elite paddlers from the Hoe Tonga region that recently returned 

from the Long Distance World Champs in Tahiti.  

 

Jörn Scherzer 

Chair, Hoe Tonga 

20 September 2017 
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STATISTICS 

 

Club membership trends 

 

 

Turnover 

2015/16 

vs 

2014/15 
 

2016/17 

vs 

2015/16 
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Total number of paddlers 

 

Age distribution 

 

Gender distribution 
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